
Seattle Woodturners Board Meeting – Minutes 
 
Date:   Thursday, 3 January 2019 
 
Time:  7-9 pm 
 
Location: Madison House 
 
Present:  Earl Bartell, Eric Cutbirth, Steve Gary, Brian Flippin, Tim Tibbets, Russ Prior, Tom Street, 

Jim Hogg 
 
Absent:  Jim Kief, David Lutrick, Andy Firpo 
 
 
This was the first meeting of the board after new officers (Earl, Eric, Tom, Jim) were elected. 
 
1. Minutes of board meeting held December 2018 

Approved 
 
2. Treasurers Report 

The Profit&Loss comparison of 2019 versus 2018 was approved. 
 
The budget for 2019 attracted lots of discussion, as follows: 
 

• Cost of the VFW hall last year was $185 per evening.  Don’t yet know this year’s rate: VFW 
tends to increase slightly each year.  An alternative venue might be making use of Woodcraft 
space; but that space is limited. 

• Add in the previously agreed $750 expenditure for trailer insulation. 

• Proposed the club support 8 students for Sawdust Sessions at Russ’ workshop, without having to 
borrow lathes.  Plan: dispose of the current Delta mini; buy 3 more Jet VS-1221s, with stands 
and chucks. (Use Russ’s 3520b as 8th lathe).  [This adds one more to the two already 
budgetted].  Adding this to the 2019 budget was proposed and passed.  (Aim to get the new 
lathes, if possible, for April’s Sharon Doughtie workshop) 

• Action: Brian call Woodcraft for their best price on 3 x VS1221s.   

• After much discussion about the purchase of additional lathes to support club events, a motion 
was unanimously approved for Tom to purchase three new or 'scratch and dent" Jet 1221VS 
lathes (lathes only, not including stands and accessories) if they can be bought for less than a 
total cost of $1800, excluding tax, for the three lathes.  The lathes can be purchase separately 
or as a group depending on availability.  Tom will pay for the lathes himself and the club will 
reimburse Tom for the cost. 

• Action: Tom place the club on the wait-list for 3 x VS1221s from ESS “scratch & dent” list.  
Previous quote was $565 each.  Proceed if new quote is less than $600. 

• The club picnic is proving expensive, and poorly attended.  Leave in the 2019 budget, but 
reassess in a few months’ time and perhaps cancel. 

• Action: Steve to order the replacement banjo for the big Jet 1642 lathe, already budgetted. 
 
 



3. Program Update 
 

• February demo.  Alex Olson has pulled out of the February demo, due to sickness.  Andy has 
brought his May session forward to fill.  This leaves the May demo unfilled. 

• February Sawdust Session.  In addition to the ‘event’ at Rockler, Northgate on Saturday 9-Feb, 
propose to hold a Sawdust Session on Saturday 16-Feb on pens, bottle-stoppers, and similar 
(following Andy’s demo of Thursday 14-Feb) 
Action: Tim to ask Andy to lead this session. 
Action: Steve to ask Burt Hovander to help lead. 

• Ashley Harwood in June 
Shoot for a 1-day workshop (rather than a 2-day, which might prove too expensive for 
members) 

• Eric Lofstrom In September 
Ask for a show-of-hands at the next club meeting on what topic the club would like for Eric’s 
Sawdust Session.  (See Eric’s website for available list). 
Action: Eric to discuss with JimK – devise a list and run the show-of-hands.  

 
4. General Meeting Recap 

Xmas party seemed to go well.  But next year aim for home-cooked food and better organization 
(paper plates, etc). 
 

5. Old Business 
 

• Woodcraft “Bowls for Beginners” 
Workshop on Saturday 12 Jan, 9am thru 5 pm.  Brian is organizing this event.  Class of 8 is full.  
Jack Wayne will lead. 
Action: Brian to call and fix 4 mentors to attend. 
Action: Steve to send out an SignupGenius invite to the whole club membership for volunteers 
to staff a club table.  Aim for 2-hour shifts, with 2 members each shift. 
Action: Steve to ask Woodcraft whether we can ‘sell’ Woodturners club memberships at the 
table. 
Action: Steve to follow up on the two non-members registered to take this workshop to pay 
their club dues, or miss the event. 
 

• Woodrats.   
Action: Russ to consider using SignupGenius to announce Woodrats events. 
 

• AJ.   
Still listed as mentor and Inventory Controller.   
Action: Steve to call AJ to find whether he wants to continue these roles. 
 

• Rockler, Northgate event. 
Single 2-hour ‘show-off’ event. 
Action: Eric to check that JimK is driving this event 
 



• Board Offsite Meeting. 
JimK has flu and cannot make the meeting (scheduled for Sat 5-Jan). 
Action: Tim to organize a new date. 
 

6. New Business 
 

• What should be on the Website Calendar? 
Agreed: meetings, board meetings, sawdust sessions (maybe linked to SignupGenius?).  Keep 
links to other websites of interest (eg: Pratt Arts Center), but don’t duplicate their events 
calendar. 
 

• Website Contact Forms. 
Tree donations should be forwarded only to Russ, with JimK and Tim copied for info.  Info 
contacts should be forwarded to JimK, Steve and Tim. 

 

• Photos. 
Add photos of mentors, board members and volunteers to the website.  Profile one or two 
such members in each Newsletter. 
Action: Steve to send mentor photos to Tim. 
Action: All Board Members to send photo and bio to Tim before next board meeting. 
 

• Publish Minutes. 
We should publish Board Meeting Minutes to entire membership.  In fact, this is perhaps 
mandatory(?). 
Action: JimH to check with Andy on requirements of a 501-3c. 
 

• Possible Topics for Offisite 
Job Descriptions.  Update Bylaws.  Office ‘progression’ (VP becomes P becomes PP, etc).  
Board Development Committee.   
Action: Brian, Andy, Tom to meet to consider updating club bylaws. 
 

• Board Meeting Dates for 2019. 
Will remain as-is.  Ie: Tuesday, one week before the second Thursday of each month. 
 

 
7. Around the Room 

All officers should complete a paper copy of the “Conflict of Interest” form, and return to Jim. 
 

Conflict of Interest 

Policy.docx  
 
 

 
 


